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ABOUT THE SUMMARY

The Summary is focused on the following topics

e Brief Programme description

¢ Implementation of the projects under the First Call for proposals
e Main events in 2017/European Cooperation Day

e Publicity

The current document aims to describe in a concise and illustrative way
the main achievements of the Interreg-IPA Cross-border Cooperation
Programme Bulgaria-Serbia in 2017. The complete Annual
implementation report for 2017 is now available at the Programme

website: www.ipachc-bgrs.eu.

THE PROGRAMME

Programme goal

Programme Budget

To stimulate the balanced and sustainable development of the Bulgaria- The total Programme budget is 34 102 256 euro.

Serbia border region integrated in the European space - achieved through
smart economic growth, environmental change adaptation and learning

culture enhancement.

Priority Axes

Priority Axis 1: Sustainable Tourism Priority Axis 2: Youths
Encouraging tourism and Investing in ,
cultural and natural education and skills
heritage

The Programme is co-funded by the European Union, from the
Instrument for Pre-Accession Assistance Il (IPA Il) fund.

Priority Axis 3: Environment
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Protecting the environment and
promoting climate change adaptation
and mitigation, risk prevention and Kyustendil

management
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IMPLEMENTATION OF THE PROJECTS UNDER THE 1st CALL

. : Number of funded Contracted
Priority Axis
proposals amount (€)
PA 1 - Sustainable Tourism 15 7 435 621
PA 2 - Youths 12 4 559 854
PA 3 - Environment 12 6 503 691
Total 39 18 499 166

e Scope - an analysis prepared in 2017 for the expected level of achieve-
ment of Programme’s output indicators gives assurance that most of the
milestones and targets included in the performance framework for 2018
will be met through the implementation of the First Call projects.

¢ Promotional and training activities — the progress of implementation for
the projects was promoted through the Programme website, social me-
dia platforms, as well as on numerous informative websites. Two train-
ings on Beneficiary portal for the project management team members
were organized in 2017.

e MIS and the Beneficiary Portal - in 2017 both were fully operational en-
suring electronic data exchange between the Programme and the benefi-
ciaries for the purposes of project monitoring, evaluation, financial
management, verification and audit

Basic facts about the 1st Call for project proposals:

Total number of financed projects — after successful completion of the
pre-contracting procedures with the selected projects until the end of the
year 2017 the concluded subsidy contracts numbers 39.

Successfully Implemented projects at the end of 2017 — 1 project from
PA 1, titled “Promotion of the tourist attractions through interactive
exhibition of cultural - historical heritage of the cross-border region” and
1 project from PA 2— “Virtual Enterprises”.

Available budget - with the financed additional projects, placed highest on
the reserves lists of the respective Priority Axis, the total contracted
amount under the 1st Call for proposals is EUR 18 499 166.

35 contracts
awarded in late
2016

2 contracts
terminated in
2017

6 more projects
funded in 2017
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FIRST CALL FOR PROPOSALS - actual information

Basic facts after financing the additional projects financed

e The majority of the projects are investment proposals.

e The Lead partners (LPs) of the contracted projects are distributed
as follows: 23 LPs from Bulgaria and 16 LPs from Serbia.

e The most presented partnership organisations are the
municipalities, followed by cultural institutes, government
administrations and associations.

Civil Society Structures  Universities Public
Cultural NGOs \ Enterprises
Institutes \ Municipalities
Utility \
Companies
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District
Administrations/

Associations
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PA 1 - Sustainable Tourism

Vidin District
Montana District
Vratsa District
Sofia District
Pernik District
Kystendil District
Qutside Eligible Area
Bor District
Zajecar District
Toplica District
Nisava District
Pirot District
Jablanica District

Pcinja District
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EVENTS ORGANISED IN 2017

The 4th Joint Monitoring Committee meeting was held on 23 May
2017, in Nis, Serbia.

The JIMC members were informed of the progress of implementation
of the Interreg-IPA CBC Programme Bulgaria - Serbia 2014-2020 and
the state of play under the Closure process of programming period
2007-2013.

The participants had the chance to discuss the concept, key elements
and timeline for the Second Call for proposals.

The JMC members reviewed and approved the following documents
during the meeting:

e The 2016 Annual Implementation Report

e The Citizen’s summary for 2016

Yo

WE KNow THAT YOU WORK HARD FOR YOUR hogta

Two trainings for beneficiaries on Beneficiary Portal

Two trainings on Beneficiary portal, for the management team members
of projects funded under the First call of Interreg-IPA Cross-border
cooperation Programme Bulgaria — Serbia, were held in Serbia, in Nis, on
January 17th and 18th 2017, and were attended by 62 participants.
Lecturer for the training was a representative of the Managing Authority.

The trainings covered several topics related to insertion of data in the
Beneficiary portal, like procurement, tender announcement and contract
information; list of contractors, individual data; invoices and invoice
items; invoice reports and request for payments; project progress report.
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EUROPEAN COOPERATION DAY

In 2017 the Programme continued its 5-year tradition to mark the

European Cooperation Day .

A “Cross-border Crafts Fair” under the motto “To go far, go together”
was held on 30.09.2017 in Pernik, Bulgaria.

U

Artisans from the cross-border region, presented handmade
embroidery, knitting, woodcarving, stained glass, leather and clay,
decorations, knives of Damascus steel and many others. The guests
of the event were able to take part in the main attraction of the fest
— demonstrations of showing how its artefacts are created.
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PROGRAMME WEBSITE AND SOCIAL MEDIA PAGES

www.ipacbc-bgrs.eu

In 2017 high number of website visits was registered - 10 268 times by 2345 visitors, 1576 out of which were new visitors.

In order to reach wider audience and ensure transparency of the Programme, both social media pages: Facebook and Twitter (already created in January

2015) have been continuously maintained and updated. The use of social media for promotion of the Programme has proven to be a very efficient and
cost-effective. The Programme Facebook page reached 2950 likes in 2017.

MIS and the Beneficiary Portal - led to improved communication between the beneficiaries and all Programme authorities

The home page of the Programme website The section “Call for proposals” at the website Programme page on Facebook
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PROGRAMME MEDIA CAMPAIGN AND MEDIA COVERAGE
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before and after the programme ey e e ropmamn |
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During the European Cooperation Day 52 Kanenaap I | [

2017, one audio advertisement spot N— '
was broadcasted on regional radio > Coapai woswa
stations aiming to inform the large  ~~TTT"

[eH Ha eBponeinckoTo cbTpyaHudecTBo 2017: , TpaHcrpaHU4YeH naHavp Ha

3aHaATUTe JOHaNHU Bcsika Hep

30 cenremspn 2017

. Togofus gotogethen ™"~ .

audience in cross-border region on the “TPAHCTPAHUNEH NAHAUP HA ZAHSTUTE"

celebration campaign.

B Ha ot 5 rogukm yana Espona we oTnpasHysa [leHs Ha esponeiickoto

D ce ot Kommcus, Komutera Ha
peruokmTe M EBponeiickva MapnaMeHT 1 uMa 3a uen Aa ot cuTpy, Mexay
€BponeiickUTE ALPXKABH M PETUOHN.

Ha 30.09.2017 1. oT 11:00 4. Ha nnowyaa Kpakpa MepHuluku® & rp. MepHuk e ce NpoBeae .TpaHCrpaHUeH
naHaup Ha 3aHasTUTE" NoA HaAcnoB ,3a ia OTWAETe Aaned, BbPBETe 3ae/IHO", OpraHu3upaH oT Mporpamara 3a
TPaHCTPaHWUHO CHTPYAHIYECTEO Interreg-MMM Buarapws — Cup6is 2014-2020.

PERNIKTODAY.NET T e e Sy e e e e www.pernik.bg
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CbTPYAHWYECTBO

biopokpamume om Bpioxces cumBopuxa
Gl A . OBuume spasta u npasam no-Gnuaw

lowe egna npocmomus. 3a max mowe ga e
o, oBase 32 hac, Gwmzspume, e abpesesa
kay3a. 3a Kakbo uge peu - E6poxomucuama 7

maa ga usgage gupexmuta, xomo ga 36 ||| MEH HA EBPOMENCKOTO CbTPYAHUYECTBO 2017
panu cmapume guzeroBu Koau, 3a ga ce no-
g06pu wucmomama Ha G3yxa. EkoAozudHO,

© 30cenTemspn2017r. @8 KynTypa u obpasopaHue % OcTaBeTe KOMeHTap

s Ap\-m(aa Lot bl no MNMporpamara za TIC Interreg-UMM Bsnrapua — Cbp6ua 2014-2020
108a Gpuuka, macobo Bo3uro 6 muaa pogua »
IELAeaplu, ,,TpchrpaHvNeH naHavp Ha 3aHaATUuTe
Tun om bpokcer umam Au axer? Ako cme
ucmuncku eBponeiyu u um ce Bopiem, 3Ha- B Ha ot 5 roauum usna Eepona we
uu Brcapun ga ce obesgBuxu aBmomobua- Deun na p ce
Ho. Ta Haau macoBomo Bo3uro y Hac e mou- > - n
Ho moBa - guzeroBa kora, 15-20 zoguwna, a ot Ha pernouute u Esponeiickna
nnkou mogeau ca ouje om npegu naganemo | || Mapnament n uma za uen aa or mexay HawecTsue Ha yuenn ot Cbpbua u bbnrapua okynupa MNepHuk. Busutata e B pamkute

eBponeiicknTe AbPXAaBN 11 PeruoHn. Ha npoekTta Jlurutanusauua W BU3yanusauua Ha Hal-3HaYMMUTE My3eiiHW COMpKM Ha

HapOAHW HOCUM W HaKUTK 4Ype3 yCBOABaHe Ha HOBM 3D—TEXHOMOrMM U XOrorpamHu

gusersyume Kamo ColjuHCKU ACH Ha cemed-
cmBomo u copgee ¢ max. Kakmo e Kazato 6
Gubaunma, no-ckopo Kamua npes ueenu Ha 30.09.2017 r. o1 11:00 4. Ha nnowan “Kpakpa MepHuwwkn“ B rp. MepHuk e ce

g,',“gw“;f"‘;5;‘:'”‘,’;"::",‘;;’;:,:,‘"":"‘“"" 92 nposege ,TpaHCrpaHNYeH MaHaup Ha 3aHaATMTe" Moj HapacnoB ,3a Aa oTugere edektn — BUPTYATIEH MYSEI7|“, mHaHcupaH oT EBponeiickua Cbioa no nporpamara 3a
Bpiokcea ga we chee u ga nomucan nofieve 32 naneuy, BbpBeTe 3aeAHoO”, opraHmampaH ot [lporpamara 2a TpaHCrPaHW4HO
(molia, ouje no-wasxo ga 20 npouznaca zracio, ||| cuTpyAHMuecTBO Interreg-UMM Bunrapua — ChpGua 2014-2020. TPAHCTPaHUHO CLTPYAHMYECTBO BbnrapuA-Cbpoua.

uge cnpemen bpexsum 6 Garkancku Bapuanm. _
A nawume ynpaBuuyu e e rowo ga ce nan- THPBLT Ha per w Gnar , r-xa
pabam na 2ayxu no mon Bunpoc, we guzeroba- | || Menmua we ortkpue np: nporpama c yuactmero wa peavua | |\

ma napmun g Hac moxe ga cneveau Kiawugu-| || chuGekm M GLAFAPCKI  3AHAATYAM OT TPAHCTPAHWYHWA pPeruoH, KouTo e
yupatio mHozuHcmBo npu egru cregBawu u3- .-

CvbutuAata 3anoyHaxa ¢ uanoxba Ha oTocu c apT edeKTu, KOUTO rpeiHaxa B
nanoxOeHarta 3ana Ha PerMoHanHua uctopuyecku Myaeit . EkcnosuumaTa e CbBMeCTHa ¢
HapogHua myseit oT Huw, Cbpbua, a cHuMKuTe wWe ObaaT BKOYEHU B MbpBUA
BuDTVaneH 3D mMvaei. KoiiTo Lie 6kae nbenctareH Ha 20 anbun Taau ronuHa
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